IMOJIMTUKA B OBJIACTH KAYECTBA
AO «HIIII I1C»
CMK-IIK-5.2-2019

LEJIb

Paspaborka M mNpOM3BOACTBO KOHKYPEHTOCHOCOOHBLIX (MATEHTOCHOCOOHLIX, MATEHTHO-YHCTHIX,
NPEBOCXOAAIIMX aHATIOIH M0 TEXHHYECKOMY YPOBHIO M KayeCTBY, H T.[.), YAOBJIETBOPAIOLIMX H3MEHAILUMCS
3anpocaM MOTpeduTeNnell napalwioTHLIX CHCTEM, COOTBETCTBYIOLIMM OTEYECTBEHHBIM M MENKIYHAPO/HBIM
CTaHJapTam ¥ 00ecne4HBaoIINM YCTONUHBYIO MPUOBLIL NPEANPUATHIO.

CTPATEI'Us

HocTkenue ykazaHHOW uenu obecrevuBaeTcs CISAYIOIMMH OCHOBHBIMH HalpaBleHWsAMH B
NEATENIbHOCTH PYKOBOACTBA MPEANPHATHA:

- pa3paboTKOH KOHKYPEHTOCINOCOOHBIX TNapalllOTHBIX CHCTEM, HaASKHBIX M OE30MacHBIX B
3KCIUTyaTaluH, 00eCneYBaKOLIMX COXPAHHOCTh UMYILECTBA H 310POBbs N0TpedHUTENEil;

- YIOBJICTBOPEHHEM TpeOoBaHUii MOTPEOHTENs NPH MOCTOSHHOM COBEPIUEHCTBOBAHUM CHCTEMBI
MEHE/KMEHTA Ka4yecTBa, JelicTBytoleli Ha cooTsercTBHe TpeGosanuit [OCT P MCO 9001-2015 u T'OCT PB
0015-002-2012;

- obecrieueHHeM YPOBHs Ka4yeCTBa MAPAIUIOTHBIX CHCTEM, Y/IOBJETBOPAIOWIEr0 TpeGOBAHMAM
NOTpeOHTENs NPK ONTHMAILHOM COOTHOLIEHHH 3aTPaT Ha pa3paboTKy M MPOM3BOICTBO;

- NOBbIIIEHHEM Ka4ueCTBa MPOJIYKLKH 32 CUET CUCTEMHOTO MOAX0Ja K ero 0becrneyeHud Ha BCeX
CTausX XKM3HEHHOr0 LHKIA MPOAYKLMH H NMPeaynpexaeHHs NpobiieM, CBA3AHHBIX ¢ KAYeCTBOM;

- obecrieueHreM KauecTBa 3a CYET JIMYHOM OTBETCTBEHHOCTH DPYKOBOACTBA M PaBOTHHMKOB
MHCTUTYTA 32 pa3paboTky, BHEJPEHUE W KOHTPOJIb (YHKLMOHHPOBAHHUS CHCTEMBI MEHE/IKMEHTA KAauecTBa, 3a
CYET NOBBILLIEHUS OTBETCTBEHHOCTH, CAMOKOHTPOJIS U CTHMYJIMPOBAHHUS NEPCOHANA;

- MOBBLIIIEHHEM KBAIM(HKALMH, KOMIETEHLHH MNEPCOHANA Ha OCHOBAHMM DEryIApHOH IOArOTOBKH,
NEePenoAroTOBKH, 00Y4eHHS KaipoB, CO3JAHHE OJArONPUATHBIX YCJIOBHH s INPHUBIEUESHHS MOJNOMBIX
CHELMAIMCTOR U MX 3aMHTEPECOBAHHOCTH B MOBBIIIEHUH KAUECTBA MAPAIIFOTHEIX CHCTEM;

- NOCTPOGHHEM  CHCTEMbl MEHEI)KMEHTA KaueCTBA, COOTBETCTBYIOIIEH OTEUYECTBEHHBIM M
MEXAYHApPOAHBIM CTaHIApPTaM KaueCTBa M MOBLILIEHUEM €€ pe3ylbTaTHUBHOCTH;

- YCTAHOBJICHHE  B3aUMOBBIFOJHBIX  JOJTOCPOYHBIX  OTHOIICHMH c NOCTaBIUMKAMH,
3aPEKOMEH/I0BABIIMMHA  Ce0si  HANEKHBIMM  TOCTABLIMKAMM MPOAYKUWH W YCIYr, COOTBETCTBYIOLIMX
YCTaHOBJIEHHBIM TpeOoBaHMAM B 00JIaCTH KayecTBa

- BBITIOJIHEHHEM TpeGOBaHMUI 3aKa3UHKa H CHIDKEHHE PHCKOB [UIA 3aKa34MKa NPH BHIMONTHEHHH 3aKa3a;

- MPUOPUTETHOH OpHEeHTAaLMEl Ha MpeaynpekAeHHe HECOOTBETCTBMM, a HE HA HMX BbIABIEHHE U
yCTpaHeHHe;

- COBCPILICHCTBOBAHHEM CHCTEMbl MATepHaJbHOTO CTUMYJHPOBAHWS [EPCOHAId 33 KayecTBO W
3¢ (eKTHBHOCTL paboThi;

- HEYKOCHHUTE/IBHBIM COOJIIOICHHEM TPYIOROM, HCTIONHHTENBLCKOH M TEXHONOIMYECKOi JHCIHILTHHEL.

Ocywecmenenue nawei Ioaumuku obecneuusaem Cucmema MeHedNCMEHMA Ka4ecmed, coOMEEHICHEYIOin

mpeboganuam F'OCT P HCO 9001-2015 u TOCT PB 0015-002-2012.

Buicuiee pykosoocmeo ooszyemes:

® obecrneunBaTh NOCTOSAHHOE yiyulieHue CHCTEMBI MEHEKMEHTA Ka4ecTBa Ha OCHOBE PETYAPHOrO aHamusa u
pa3paboTKi KOPPEKTUPYIOIIMX M MpEeAynpesaalomnX JeHCTBUMH, NPeIocTaBIATh HEOBXOUMbIE PECYpChl H
CO31aTh YC/IOBHS, CNIOCOOCTBYIOLIME MOJHOMY PACKPBITHIO TBOPUYECKHX CHIOCOOHOCTEN M MHTENIEKTYaNbHOro

NOTEHLMANA KaX10ro paboTHUKA.

L 3anapaTh HOBHIE IUIAHKH H TEMIIpl pa3sBUTHA, HANpPaBJICHHBIC HAa YIYYILIEHWE M COBEPIUEHCTBOBAHHE

IeATEJIBHOCTH NMPeANnpUATHSL. |
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